Samples of RESOLVING DISPUTES REGARDING THIS AGREEMENT
NOTE: The horizontal line indicates that another sample is starting.
To the extent possible, conflicts should be handled at the most local level possible.  If concerns arise regarding activities in this agreement, a meeting will be scheduled between authorized representatives of each agency to attempt to resolve the issue(s) in question.  In the event an understanding is not reached, the parties will seek mediation through the Cluster Local Planning and Coordinating Council. The Council Chair and Coordinator will be involved in facilitating the mediation.  If resolution cannot be reached at the local level, the State Consultant will be brought in to help parties seek resolution.  If with the assistance of the Consultant, resolution is still not forthcoming, the Consultant will contact the Indiana Part B and C Directors/ State Director of First Steps.  Final decision making authority for dispute resolution lies with the state Directors. 


Conflict Resolution

Interagency disputes about matters related to this agreement should be resolved at the lowest possible level. There will be a discussion at the local level between the involved agencies. If resolution is not made at the local level, a written complaint will be initiated by the aggrieved agency within 5 working days of the date of the local level meeting with copies to the other involved agency(s). The written communication (which includes identification of the conflict, proposed action, and a summary of factual, legal and policy grounds) shall be sent to the First Steps Cluster Supervisor who acts as the contact for the Transition Committee.  If the committee is unable to solve the issue, they will identify the appropriate contacts within the involved agencies for assistance in solving the issue.    



 Interagency Dispute Process

If concerns arise regarding activities in this agreement, a meeting will be scheduled between authorized representatives of each agency to attempt to resolve the issue(s) in question.  In the event an understanding is not reached following this process, the parties will seek mediation from an impartial third party.

If resolution cannot be reached at the local level, the State Consultant will be brought in to help all parties seek resolution.  If with the assistance of the Consultant, resolution is still not forthcoming, the Council Coordinator / Chair, together with the Consultant will contact the Indiana Part  B and C Directors (Department of Education and First Steps).  Final decision making authority for dispute resolution lies with the state Directors. To the extent possible, all conflicts should be handled at the most local level possible.


Conflict Resolution for Transition

Transition disputes between individuals such as parents and service coordinators will be discussed at committee meetings and an agreement will be reached by following the LPCC’s Conflict Resolution Policy (see attached).  

Disputes between agencies will be offered training to ensure outcomes and procedures for each entity are understood.  If no resolve is reached, the issue will be taken to the Transition Committee where a Transition Initiative Representative will be present to facilitate the meeting.  If no resolve is reached at that point, the governing agencies will be contacted.
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