



Sample ways that other counties/clusters have included

Head Start and Early Head Start 
in the Transition Process (MOA)
NOTE: The following samples are just that. It should not be taken that these are the best or only way to properly address Head Start’s or Early Head Start’s role in the transition process.  Hopefully these samples will spark ideas on how your organization can incorporate Head Start. They do not necessarily reflect the position or policy of Indiana's Transition Initiative and no official endorsement should be inferred.
1.  Head Start will:  

a. Receive referrals from First Steps on-going service coordinators on First Steps children, with parental permission;

b. Attend the 180-90 day conference and the initial IEP /Case Conference when appropriate;

c. Accept First Steps Children that are ineligible for the special education preschool and who are age and income eligible or are determined as in need of Head Start services when slots are available;

d. Dually enroll children who qualify for both the special education preschool and who are age and income eligible or are in need of Head Start services;

e. Help facilitate the transition process.

2.  Head Start will:

f. Receive referrals from First Steps service coordinators and Special Ed
g. Attend the 90-day conference and the initial IEP conference when appropriate.

h. Accept First Steps children that are eligible for the Head Start classroom and who are age-and income-eligible, or are determined to be in need of Head Start services

i. Dually enroll children who qualify for both Special Ed services and who are age and income-eligible, or are in need of Head Start services.

j. Help facilitate the transition process.
3.  Head Start will:
a. Head Start services young children, ages three to five, and make available at least 10 percent of their enrollment opportunities to children with disabilities.

b. Head Start will refer to Special Ed for formal evaluation of a child who has been identified as possibly having a disability through screening or developmental assessment.  The Head Start Disabilities Coordinator will refer a child to Special Ed as soon as the need if evident.

c. Head Start will support and encourage transition planning for young children with disabilities in to the overall disabilities service plan.

d. Referrals for Special Ed received from Head Start will follow the same procedures as the Personal Consultation Meeting.

e. If a parent expresses interest in applying for Head Start services or Head Start as a placement option for their child, Head Start personnel shall make every effort to attend the Case Conference meetings to which they are invited.

f. A Head Start Representative shall participate in the development of the Individual Education Program for all students enrolled in Head Start who are eligible for Early Childhood Special Education services.

g. To avoid duplication of services, parents may choose to access speech and language services from Head Start, with consultation from Special Ed.

h. The case conference committee shall consider the various placement options with Head Start based on the child’s needs.  Such placement option may include, but are not limited to, the following:  1) General Head Start setting, Special Ed Teacher to consult with Head Start Staff, 2) General Head Start setting, Special Education Teacher to provide Resource Activities at Head Start  classroom site; 3) Partial day services, General Head Start setting on designated days, with Special Education Classroom setting on designated days; 4) Full-day services; General Head Start setting half days, with Special Education Classroom setting partial days.
4.  Head Start Responsibilities:

a. The Special Needs Coordinator will review the IFSP and attend all scheduled transition conferences.

b. The Special Needs Coordinator will provide families with specific information related to the Head Start program.  The center –based program will be discussed with the family, as well as an explanation of dual-enrollment with Special Ed Preschool.

c. Following the child’s third birthday, Head Start staff will contact the family to complete a profile.  At this time, documentation of the child’s disability or developmental delay as stated on the IFSP will be attached to the profile for the Priorities Committee.

d. The family will be notified by letter if the child is accepted into the Head Start Program or placed on a waiting list.

e. Head Start will dual-enroll with Special Ed Preschool for necessary services as stated in the MOA between Head Start and Special Ed programs.

f. The Special Needs Coordinator will attend the monthly First Steps Committee meetings and provide any necessary information about the Head Start program.

g. The Special Needs Coordinator will be available to meet with Services Coordinators and other providers to discuss the Head Start program and answer questions they may have.
h. Send a representative to each 90-day transition conference for children exiting the First Steps program.  These children may not be eligible for developmental preschool or parents may decline services, but the child may be eligible for Head Start.

i. Due to the national trend of Head Start to serve primarily children the year prior to kindergarten, Head Start personnel will look at First Steps three-year-olds carefully and consider their placement in line with other criteria and make every attempt to place these children as soon as possible.
j. Provide Head Start parents who have children under age three with information about the First Steps program.  This may include brochures, developmental information, or other material provided by the Council.

k. When appropriate, utilize a developmental tool for younger siblings of children enrolled or on the waiting list for Head Start.

l. Make appropriate referrals to the First Steps program by making the appropriate contact with the SPOE.

m. Abide by the laws of confidentiality in the exchange of information, both written and verbal.

n. Continue to work with the Council by sending a representative to attend the First Steps Council meetings to ensure a coordinated system of early intervention service in the county.

5. Head Start will:

a. Receive referrals on all county children (with parental permission) from the First Steps Service Coordinator

b. Attend the 90-day transition conference and the initial IEP/Case Conferences, when appropriate.

c. Accept First Steps children that are ineligible for the special education preschool and who are age and income eligible or are determined as a need of Head Start services when slots are available.

d. Dually enroll children who qualify for both the special education preschool and who are age and income eligible or are in need to Head Start services.

e. Help facilitate the transition process

f. Participate in LPCC activities.
6. Head Start Responsibility

a. When a Head Start placement is considered Head Start staff will participate in a child’s Transition Meeting 90 days prior to the child’s 3rd birthday.

b. Head Start staff will make every effort to attend a Case Conference Committee meeting when Head Start may become one of the placement options for a child.  A Head Start representative will:

i. Participate in the development of the child’s IEP.

ii. Discuss Head Start Eligibility criteria and placement options.

c. If the placement option for a child is determined by the case conference committee to be Head Start, Head Start staff would complete the intake process with the family.

d. Preschool children with disabilities enrolled in Head Start programs will have a plan developed and administered by the LEA & Head Start.  There should be LEA & Head Start coordination of goals.

e. Make available at least 10% of enrollment opportunities in Head Start for eligible children with disabilities.

f. Head Start will maintain a record of the number of children referred from First Steps to Head Start.

7. State Interagency Agreement for Transition located at www.indianatransition.org.
a. In this agreement you can see how the agencies are working together during the transition process. This should provide information to your organizations as to how transition should work at the local level.

b. For the current state level interagency agreement 

Select State info

Select State Level Agreements/Statements

Select the first item which is the agreement of 2000

c. State level interagency agreement is in the process of being revised.  It is expected to be completed in December 2005.  For the draft 
Select the “What’s New” button,

Select item number 7 State MOA Revision Workgroup Working Files,
Scroll to the bottom of the page under the last meeting date

Select Indiana State MOA 2005 revision draft (the number
changes with each meeting—use the latest one)  

NOTE when the state agreement is completed it will be found on the website under state info at the current agreement is.
8. West Virginia Procedures found under Resources, Tools for Writing MOAs  at www.indianatransition.org
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